Background
The American Board for Occupational Health Nurses, Inc. (ABOHN) recently completed a strategic planning project with assistance from a national consulting group. Interviews were conducted with occupational health nurses (OHNs), employers, and opinion leaders and important issues were identified.  First, there is an overwhelming nurse shortage in general and in particular among OHNs.  Second, the majority of respondents indicated that ABOHN needs to better market itself and increase awareness of OHNs’ value to the workplace and employers by better combining its efforts with other associations such as AAOHN, with schools and universities, and better promotion of Occupational Health Nursing as a career path.

Another point on which all participants agreed was the changing nature of the OHN industry over the last ten years that has become more oriented toward health and safety program development and focuses on health promotion and disease prevention, rather than injury response.  Participants indicated there is a need for more education to help OHNs obtain the general business savvy and knowledge of management techniques.  On a very positive note, a great majority of interviewees agreed that certification is very valuable to the occupational health nurses.  ABOHN certification holders believe that holding the credential is a sign of accomplishment, has made them more knowledgeable about their field and more confident in their skills.
During the ABOHN Board meeting in January, two days were devoted to strategic planning and development of a three year business plan.  The Board developed the following:
1) Vision:  ABOHN certification is recognized and valued by employers and the public as the standard to maximize the health and safety of workers worldwide. 
2) Mission:  To promote a standard of excellence in occupational health nursing through credentialing. 
Next Steps
ABOHN’s business plan for the next three years will build on the strengths of the organization and explore the opportunities identified through the interview process.  Some of the highlights of the strategic plan are: 

1) Maintain ABOHN’s high standards for certification while increasing opportunities for retention of current certificate holders and evaluate approaches to assist non-certified OHNs to qualify for certification.

2) Increase the pool of potential OHNs by partnering with other organizations to educate practicing nurses and nursing students about occupational health nursing practice and ABOHN certifications.

3) Develop a mentoring program to assist nurses who are new to OHN practice.

4) Utilize ABOHN credential holders to augment the work of the Board of Directors.

5) Develop a multi-level marketing strategy to increase the visibility of the value of ABOHN certification.  Potential strategies include:
a) Form strategic partnerships to increase recognition of certified OHNs as disability case managers and encourage insurers to hire OHNs as case managers.

b) Develop messages that clarify how skills assured through certification directly meet today’s business needs and the needs of different stakeholders.

c) Enhance the infrastructure of the organization to focus on marketing.

2007 Highlights
ABOHN’s Board of Directors and staff are working diligently to finalize and begin implementing the recently developed strategic plan.  This year is a particularly eventful one for ABOHN as we begin delivering certification examinations via computer based testing.  In addition, ABOHN will celebrate its 35th anniversary this year and is planning special events to commemorate this milestone.
